
TARAJI CAPITAL LABS
At a Glance

	Organisation
	Taraji Capital Labs

	Entity Type
	Venture Studio + Accelerator (Taraji Capital Ventures Ltd)

	Registration
	Kenya (primary) · Rwanda, Tanzania, Uganda (expansion)

	Stage Focus
	Pre-idea (Studio)  ·  Pre-seed (Accelerator)

	Focus Sectors
	Agritech  ·  Healthtech  ·  Renewable Energy

	Impact Pillars
	Climate · Financial Inclusion · Job Creation · Health Access · Food Security · Gender Lens

	Operational Support
	Mentorship · Finance · Tech & Product · Fundraising

	Target Cohort Size
	5–8 companies per accelerator cohort



01  EXECUTIVE SUMMARY
Who We Are
Taraji Capital is a Nairobi based impact venture studio and accelerator with a pan-East Africa mandate. We exist at the intersection of two urgent needs: the region's chronic shortage of earlystage capital, and its equally pressing shortage of the institutional support that turns promising founders into fundable companies.

We are not a passive investor. We are a builder. Through our venture studio, we originate companies from scratch identifying high-impact market gaps, validating concepts and recruiting the exceptional founders needed to pursue them. Through our accelerator, we back the best external founders in the region, providing them with capital and the hands on operational infrastructure they need to grow. In both tracks, we hold equity and our incentives are fully aligned with founder success.

East Africa is experiencing a defining moment. A young, digitally connected population is confronting structural challenges in food, health, energy and finance that legacy systems cannot solve. The founders who build the solutions to these challenges will create some of the most valuable and enduring companies on the continent  and the investors who back them at the earliest stage will generate the most compelling returns. Taraji Capital is built to be that first institutional partner.

	
	We believe the most durable returns in East Africa will come from ventures that are inseparable from the communities they serve  businesses where profit and impact are not competing objectives, but the same thing.



02  THE OPPORTUNITY
Why East Africa, Why Now
The investment case for East Africa is not theoretical. It is structural, demographic and accelerating and the data, even in a challenging global environment for venture capital, bears this out.

	400M+
People across Kenya, Rwanda, Tanzania & Uganda
	19.7
Africa's median age — world's youngest population
	$725M
East Africa VC funding in 2024 — leading region
	<1%
Africa's share of global VC — structural gap persists



A Region at an Inflection Point
East Africa is the fastest urbanising region on earth. Nairobi, Kigali, Dar es Salaam and Kampala are developing the density, connectivity and consumer middle class that historically precede venture scale technology adoption. Mobile penetration is high, fintech infrastructure is maturing and a generation of young Africans who have grown up with smartphones are demanding digital first solutions to healthcare, agriculture, energy and commerce.

The African Development Bank projects real GDP growth for Sub-Saharan Africa to average between 3.8% and 4.2% over 2024–2025 nearly double the global average. Kenya, Rwanda, Tanzania and Uganda are all projecting growth in the 5–7% range, underpinned by infrastructure investment, demographic expansion, and technology driven productivity gains. This is the macroeconomic backdrop against which Taraji Capital is building.

The Capital Gap at the Early Stage
Despite these structural tailwinds, East Africa's startup ecosystem faces a severe capital gap particularly at the stage where Taraji Capital operates. While East Africa led all African regions in venture funding in 2024 with $725 million deployed, most of that capital was concentrated in a handful of growth-stage companies and megadeals. For founders at the pre-idea and pre-seed stage, institutional capital remains nearly inaccessible.

The data is striking pre-seed and seed stage investments account for less than 20% of total funding on the continent. Only 5% of African seed-stage startups successfully secure Series A funding  a rate 85% lower than the global average. This is not primarily a quality problem. It is a support problem. Early-stage founders in East Africa are often building in isolation, without the financial infrastructure, mentorship networks, or investor relationships they need to get to the next level. Taraji Capital is designed to solve exactly this.

Equally telling is where established investors are not playing. The accelerator-backed deal segment  exactly the category Taraji Capital targets  fell sharply in recent years, from 82 accelerator deals in the first half of 2023 to just 10 in the same period of 2024. This contraction by incumbent players has created an opening. Founders need structured institutional support more than ever, and fewer organisations are providing it.

Sector Tailwinds
The three sectors Taraji Capital focuses on are precisely those where East African investor momentum is building. In 2024, Kenya  our home market  was uniquely driven not by fintech but by cleantech (46% of equity funding) and agritech (15%), making it the most differentiated of Africa's top four markets. Clean and climate tech doubled its share of deal volume across the continent in 2024. Healthtech is seeing surging interest from DFIs and impact investors. These are not speculative trends — they reflect the alignment of capital, policy, and market demand around the problems that matter most in this region.

03  FOCUS SECTORS
Where We Concentrate
We do not pursue a wide net investment strategy. Sector focus is a deliberate competitive choice. Deep expertise in a narrow set of domains allows us to identify better opportunities, provide more useful operational support, and build the specialist networks of co-investors, partners, and talent  that create compounding advantage for our portfolio companies.

Agritech
Agriculture is the backbone of East Africa's economy, employing over 60% of the workforce and contributing significantly to GDP across all four of our markets. Yet the sector remains characterised by low productivity, fragmented supply chains, limited access to inputs and finance, and extreme vulnerability to climate variability. The digital transformation of this sector is still early — and the opportunity is enormous.

We look for ventures that digitise value chains, connect smallholder farmers to markets and financial services, reduce post-harvest loss, improve input access through e-commerce or advisory platforms, or use data and remote sensing to improve agricultural decision-making. We are particularly interested in models that generate revenue from both the farmer and the buyer side of the value chain, creating structural resilience that pure agri-advisory models lack.

Healthtech
East Africa's healthcare systems face a crisis of capacity, geography and finance simultaneously. Doctors are concentrated in urban centres. Diagnostic infrastructure is thin outside major cities. Out of pocket expenditure is catastrophic for households without insurance. And health data, where it exists, is fragmented and unusable. Technology cannot solve all of this  but it can extend the reach of the system dramatically, at a fraction of the cost of traditional infrastructure.

We focus on ventures that solve real access problems  telemedicine platforms connecting rural patients to specialists, diagnostic tools that work in low-resource settings, health finance models that allow households to pay for care over time, supply chain solutions that keep medicines and devices available at last-mile facilities, and data infrastructure that helps health systems make better decisions. We are cautious about digital health models that require behaviour change without clear economic incentives for adoption.

Renewable Energy
Over 600 million Africans lack reliable access to electricity. In our four markets, electrification gaps are largest in rural and peri-urban areas  precisely where agricultural and health challenges are also most acute. The clean energy transition in East Africa is not a future story  it is happening now, driven by rapidly declining solar costs, innovative financing models, and strong government policy tailwinds, particularly in Kenya and Rwanda.

Our thesis in this sector is that the most fundable opportunities are not hardware plays but system plays  ventures that use distributed energy access as the infrastructure layer for a broader economic services offering. We are drawn to companies that combine energy access with productive use applications, carbon credit monetisation, energy-as-a-service financing models, and grid-edge data platforms. We believe the next wave of East African energy companies will look less like utilities and more like financial services companies with an energy distribution channel.

04  IMPACT FRAMEWORK
The Outcomes We Are Building Toward
Impact is not a reporting exercise for Taraji Capital. It is the investment filter. We will not build or back a company that does not have a credible, measurable path to meaningful social or environmental outcomes  because we do not believe such companies will generate durable returns in our markets. The two are inseparable.

Every company in the Taraji Capital portfolio must demonstrate a pathway to impact across at least two of our six pillars. We measure against IRIS+ standards and align our reporting to the UN Sustainable Development Goals, providing investors with transparent, consistent data on social and environmental performance alongside financial metrics.

	Financial Inclusion
	Over 350 million adults in Sub-Saharan Africa remain unbanked or underbanked, locked out of credit, insurance, and savings products that could transform their economic lives. Taraji Capital targets ventures that expand access to financial services for underserved communities — smallholder farmers, informal traders, women entrepreneurs, and rural households. We look for models that use mobile technology, agent networks, or data-driven credit scoring to reach those the traditional financial system has failed.



	Climate & Environment
	East Africa is among the world's most climate-vulnerable regions, despite contributing minimally to global emissions. Prolonged droughts, erratic rainfall, and rising temperatures threaten agricultural productivity, water security, and economic stability across the corridor. We back ventures that build climate resilience  through clean energy access, sustainable agriculture, carbon markets, water management, and adaptation technologies  turning climate risk into market opportunity.



	Job Creation
	With over 10 million young Africans entering the workforce every year and formal employment unable to absorb them, job creation is both an economic imperative and a social one. Taraji Capital prioritises ventures whose growth models inherently generate dignified, sustainable employment  not just for a small engineering team, but across value chains and communities. We pay particular attention to companies that create economic opportunity for youth and women in markets where they are systematically underserved.



	Healthcare Access
	Across East Africa, healthcare systems are chronically underfunded, understaffed, and geographically uneven. The result is preventable deaths, catastrophic out of pocket expenditure, and entire communities going without basic care. We invest in ventures that use technology to extend the reach of healthcare  from telemedicine and diagnostics to health financing and supply chain infrastructure with a focus on last-mile delivery and primary care.



	Food Security
	Agriculture employs over 60% of East Africa's workforce, yet smallholder farmers remain caught in cycles of low productivity, price volatility, and climate risk. Food insecurity is not a resource problem it is a systems problem. Taraji Capital backs ventures that digitise agricultural value chains, improve access to inputs and markets, reduce post-harvest losses, and provide farmers with the financial tools to invest in their land and livelihoods.



	Gender Lens
	Female founders in Africa receive a fraction of available venture capital, and companies serving women as primary customers are systematically underfunded. This is not just a fairness issue  it is a market inefficiency. Women are primary economic actors in agriculture, informal trade, healthcare, and household finance across the region. Taraji Capital actively prioritises women-led ventures and tracks the gender impact of every investment, from founder equity to customer demographics.




05  OUR MODEL
How We Build and Back
Taraji Capital's dual-track model is deliberately designed to address the two most critical gaps in the East African startup ecosystem: the absence of institutional company creation at the idea stage, and the absence of structured, high-quality support for the best external founders at the pre-seed stage. These two tracks are complementary, not competing  they share infrastructure, networks, and expertise, creating a compounding institutional advantage over time.

The studio model allows us to exercise the highest degree of conviction: we only build what we have deeply validated, and we recruit founders specifically suited to the challenge rather than accepting whoever applies. The accelerator model gives us access to the region's most ambitious entrepreneurs, many of whom are already building in our focus sectors and simply need the right capital partner and operational infrastructure to break through.

VENTURE STUDIO — How We Build
	Market Mapping
	We conduct systematic research to identify high-impact problems in our focus sectors where a technology enabled solution could reach scale. We look for large, underserved markets with weak existing solutions, strong founder appeal, and a credible path to revenue.

	Concept Validation
	Before recruiting a founding team, we validate the concept through market interviews, demand testing and competitive analysis. We only proceed to team formation when we have high conviction in the market thesis.

	Founder Recruitment
	We recruit or match an Entrepreneur-in-Residence (EIR) or founding team to the validated concept. We seek founders with deep domain expertise, regional networks and the operational grit to build in East Africa's complex environments.

	Company Formation
	We co found the company with the founding team, taking a 20–40% equity stake in exchange for capital, infrastructure, shared services, and ongoing operational support. Founder equity and vesting terms are agreed at formation.

	Embedded Support
	Studio-built companies benefit from shared infrastructure  legal, finance, technology, and workspace  as well as direct mentorship from the Taraji Capital team and advisory board throughout the early stages of development.



ACCELERATOR — How We Back
	Open Applications
	We run two cohorts per year, with open applications from pre-seed founders across Kenya, Rwanda, Tanzania, and Uganda. Applications are evaluated on team quality, problem significance, early evidence, and impact potential.

	Selection & Due Diligence
	Selected founders undergo a structured assessment covering market analysis, team capability, and impact alignment. We aim for cohorts of 5–8 companies per cycle, maintaining a high-touch support ratio.

	Investment & Equity
	Accepted companies receive a capital investment in exchange for an equity stake. Terms are standardised across the cohort with founder-friendly structures. All agreements are governed by Kenyan law.

	12–16 Week Program
	Cohort companies participate in a structured curriculum covering product development, financial management, go to market strategy, fundraising readiness and impact measurement  delivered through workshops, peer learning and one-on-one sessions.

	Demo Day & Follow-On
	The program culminates in a regional Demo Day, connecting cohort companies with our network of investors, DFIs and strategic partners. Taraji Capital maintains pro-rata rights for follow-on investment in standout performers.



06  FOUNDER SUPPORT
What We Offer Beyond Capital
Capital without capability is insufficient in East Africa's early-stage market. The most common reason promising startups fail to progress is not that they run out of ideas  it is that they lack the institutional infrastructure to execute: the financial systems to manage investors, the technical capability to build product, the networks to raise follow-on capital, and the guidance to navigate the decisions that matter most in the first two years.

Taraji Capital's operational support model is not advisory. It is embedded. Our team works directly alongside portfolio founders in four domains that account for most early-stage failure points.

	Mentorship & Coaching
	Every founder in the Taraji Capital portfolio  whether studio-built or accelerator-backed  is assigned a dedicated mentor from our advisory network. Mentors are selected for sector relevance and operational experience in East Africa. Beyond individual mentoring, we run structured peer learning sessions within each cohort, creating a culture of accountability and shared problem solving that outlasts the formal program.

	Finance & Accounting
	We provide hands-on financial management support from day one. This includes financial model construction, chart of accounts setup, monthly management accounts, investor reporting templates and preparation for financial due diligence. Our goal is to ensure every portfolio company has the financial infrastructure of a Series A company before they raise their first external round because poor financial hygiene is one of the most common reasons East African startups fail to progress.

	Tech & Product
	For studio built companies, we provide direct technical co-building support  from architecture design and MVP development to product roadmap and tech team hiring. For accelerator cohorts, we offer structured product clinics, access to vetted engineering partners and guidance on technology stack choices suited to the East African market context, including low bandwidth environments, mobile first design and USSD integration where relevant.

	Fundraising Support
	We prepare founders for capital markets with the same rigour we apply to our own fundraising. This includes investor narrative development, pitch deck construction, financial model review, term sheet guidance and warm introductions to our network of regional and international investors, DFIs, and impact-aligned family offices. We do not charge success fees our interests are fully aligned as equity holders in every company we support.



07  GEOGRAPHIC MANDATE
Pan-East Africa, Kenya-Anchored
Taraji Capital is headquartered in Nairobi East Africa's most developed startup ecosystem, home to the region's deepest pools of venture talent, legal infrastructure and investor relationships. Our operating entity, Taraji Capital Ventures Ltd, is registered in Kenya and governed under Kenyan law.

Our investment mandate spans Kenya, Rwanda, Tanzania and Uganda  four markets that together represent one of the most compelling and underpenetrated venture corridors in Africa. We take a deliberate, staged approach to geographic expansion, building presence in each market as our portfolio and team depth warrant it.

	Kenya — Headquarters
	Our primary operating base and anchor market. Nairobi hosts the deepest startup talent pool, most developed legal and financial infrastructure, and strongest concentration of regional and international investors in East Africa. All entity registration, banking, and fund administration is managed from Kenya.

	Rwanda — Early Expansion
	Kigali is one of Africa's most founder-friendly environments fast company registration, progressive financial regulation, and an active government mandate to position Rwanda as a regional innovation hub. We will establish a presence in Rwanda early, given the quality of founders and strength of the enabling environment.

	Tanzania — Active Deal Flow
	Dar es Salaam is a large, underserved market with strong fundamentals in agritech, fintech, and health. We source deals from Tanzania and will register a local entity as our portfolio presence grows.

	Uganda — Active Deal Flow
	Kampala's startup ecosystem is maturing rapidly, with notable strength in agritech and fintech. Like Tanzania, we maintain active deal sourcing and will formalise local presence as portfolio density increases.



08  NEXT STEPS & CONTACT
How to Engage
Taraji Capital is actively establishing its founding team, advisory board, and initial pipeline. We welcome conversations with the following audiences:

1. Prospective co-founders and Entrepreneurs-in-Residence (EIRs) with deep domain expertise in agritech, healthtech, or renewable energy
1. Advisory board candidates with sector expertise, regional operating experience, or established investor networks
1. Impact investors, DFIs, and family offices interested in early-stage East Africa exposure with a credible impact framework
1. Accelerator applicants  pre-seed founders building in our focus sectors across Kenya, Rwanda, Tanzania, and Uganda
1. Corporate and institutional partners interested in co-building, piloting, or scaling solutions in our portfolio sectors



tarajicapital.com  ·  Nairobi, Kenya  ·  hello@tarajicapital.com
